
By Margaret Weidler 

Owning and operating a small business 

can be both a very exciting and daunting 

challenge. ôLiving the dream,õ as it is so 

often referred to, can be one of the most 

empowering events an individual or indi-

viduals can experience. Visualizing the 

BIG picture is relatively easy. However, 

itõs the unwavering focus to details, the 

soliciting and sharing of ideas and con-

cepts among oneõs peers, and a well  

developed plan which flows seamlessly, 

that will ultimately result in a small busi-

nessõs success. m3 Engineering Group, 

(www.m3engineeringgroup.com) a civil 

and environmental engineering firm based 

in St. Louis, recognized that these funda-

mental principles were the building blocks 

necessary to ensure its own success.  

Established in August 2009, m3 is a  

consulting firm that provides planning, 

design, and support services for public 

and private customers here in the  

St. Louis/St. Charles area as well as  

other locations in Missouri. Specializing in 

water, wastewater, storm water, roadway, 

structural, site development, and sustain-

ability, m3 offers its clients over 70 years 

of experience among its three principals.   

President and majority owner, Marjorie 

Melton, P.E., LEED, A.P. (Professional 

Engineer, Leadership in Energy and Envi-

ronmental Design, Accredited Profes-

sional), and minority principals, Marc 

Eshelman, P.E.,  and Todd Williams, P.E., 

share diverse and complementary profes-

sional backgrounds which include public 

service, construction and consulting man-

agement, as well as shared educational 

project proposal together, show their final 

product, and then do a formal presenta-

tion explaining the choices made in the 

design and approach they chose.ó 

The job selected was a sanitary sewage 

design project located between Kirkwood 

and Crestwood. The project utilized 

12,000 feet of sewer at a cost of $10 mil-

lion; partially funded through economic 

stimulus money. At the time the project was 

awarded, Williams was employed by another 

engineering firm acting as both the project manager 

and the Engineer of Record. Upon his departure, 

m3 and Williams were then contracted by the 

former engineering firm to complete the project  

and seal the final plans and specifications for  

the project. 

òThe students were split into two groups 

and each group was provided all the data 

that was used for the actual project.ó Stu-

dents spent approximately 10 ð 20 hours 

per week gathering and interpreting the 

data assigned for the particular task they 
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m3 Engineering Group located at 1306 Papin Street, St. Louis, Missouri. Pictured from left to right: m3 minority 

principals Mark Eshelman, P.E., Todd Williams, P.E. and majority owner, Marjorie Melton, P.E., LEED, A.P. 

backgrounds. Each is an alumnus of  

Missouri University of Science and Tech-

nology (Missouri S&T); formerly known 

as the University of Missouri Rolla. 

At the core of m3 is a basic philosophy 

which manifests itself in the desire to 

make a lasting impression and positive 

difference in everything it touches. And 

nowhere else is that difference being felt 

more than with a group of senior civil 

engineering students at Missouri S&T.  

As part of a current Senior Design course 

required of all students majoring in civil 

engineering, sixteen students have been 

provided the unique opportunity to take 

an all ready successfully executed project 

through the planning, design, and cost 

phase. òThis is really a wonderful learning 

opportunity and tool,ó explained Todd 

Williams. m3 is one of two engineering 

firms participating this semester in an 

ongoing program through the university. 

òThis project allows students to pull a 
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Small Business Cash Flow:  
"Ù $ÅÎÉÓÅ /ȭ"ÅÒÒÙ 

that have a big impact on your ultimate 

success or failure. Small Business Cash 

Flow will help you master all the impor-

tant information and skills you need to 

keep your cash flowing in the right 

amounts and directions.  

"This is the tool every small business 

owner needs to run a business. Small busi-

nesses live and die by cash flow, and this 

practical guide shows you how to maxi-

mize your cash so you don't come up 

short. And no one explains things more 

clearly or with specific how-to guidance 

than Denise O'Berry."  

ñAnita Campbell, talk show host and 

Editor of Small Business Trends 

(smallbiztrends.com)  

"How refreshingññand usefulññto 

see pricing and marketing set in the con-

text of creating and managing cash flow. 

This is a book I'll recommend to new 

business owners and veterans who suffer 

from 'Feast or Famine Syndrome.' " 

ñMarcia Yudkin, author of 6 Steps to 

Free Publicity  

Excerpt from back cover. 

Many small business owners donõt under-

stand the importance of maintaining a 

healthy cash flow. More than anything 

else, cash flow determines the success or 

failure of a small business. Small Business 

Cash Flow covers all the basics of cash 

flow, from selecting a great accountant, to 

keeping money flowing in and out of the 

business, to budgeting and record-

keeping.  

Every small business is different, but most 

small business owners have a lot in com-

mon. They have a great entrepreneurial 

idea, as well as the drive and passion to 

make it happen, but they often lack the 

basic financial skills they need to succeed. 

Worst of all, they don't understand the 

vital importance of cash flow in keeping 

their businesses healthy.  

This uniquely practical guide shows why 

cash flow is hugely important to small 

businesses like yours. Cash flow is a sign 

of your business's health and success; and 

it can be adjusted through simple actions 

"You can have the greatest plan, product, 

and service and still fail, if you don't man-

age money in and out of your business. 

Denise O'Berry knows this and in Small 

Business Cash Flow gives practical, em-

ployable advice to get the most out of 

your business. This is a book all small 

business owners should read and one I'll 

reference often."  

ñJim Logan, author of Cash Flow Blog  

were allocated. òThe task assignments 

were based on each students focus area 

and agreed to by their professors and ad-

visorsó, said Williams. òFor instance, one 

(Continued from page 1) person is assigned to work on scheduling 

while another is assigned to work on the 

cost of the design.ó 

Williams further explained that grading 

for the class is not based on whether each 

group is able to actually duplicate the pro-

ject. òGrading is based on each studentõs 

use of sound engineering principles and 

judgment. If sound engineering principles 

are not applied, the students are penal-

ized.ó In an effort to keep the students on 

track, the teams are required to meet vari-

ous project submittal deadlines outlining 

individual and group progress and the 

processes being utilized. òAt the end of 

the project, the students take away a 

greater understanding and appreciation 

for work they will be doing.ó  

To further advance good stewardship and 

its role in the St. Louis community and 

environment, m3 encourages volunteer-

ism in its employees by providing up to 

eight hours of paid time per month. m3  

is an active participant in home building 

with Habitat For Humanity, the collecting 

and distributing of food for Operation 

Food Search, developing a mentoring and 

tutoring program for low/at risk children, 

and Operation Clean Stream, an organiza-

tion dedicated to cleaning up Missouri 

Rivers. 
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§ Average annual wage. A qualifying em-

ployer must pay average annual wages 

below $50,000. 

§ Both taxable (for profit) and tax-

exempt firms qualify. 

Amount of Credit 

§ Maximum Amount. The credit is worth 

up to 35 percent of a small business' 

premium costs in 2010. On Jan. 1, 

2014, this rate increases to 50 percent 

(35 percent for tax-exempt employers). 

§ Phase-out. The credit phases out gradu-

ally for firms with average wages be-

tween $25,000 and $50,000 and for 

firms with the equivalent of between 10 

and 25 full-time workers.  

Determine if your small business qualifies 

at: http://www.irs.gov/pub/irs-

utl/3_simple_steps.pdf.  

View scenarios applying the credit to em-

ployers in different circumstances at 

http://www.irs.gov/pub/irs-utl/

small_business_health_care_tax_credit_sc

enarios.pdf. 

Get answers to questions at http://

www.irs.gov/newsroom/

article/0,,id=220839,00.html. 
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Small Business Health Care Tax Credit 

Contact the nearest Missouri SBDC 

location for free one-on-one, 

confidential guidance and help 

crunching numbers. For more 

information and to check out the 

newest training programs visit http://

missouribusiness.net  

News release IR-2010-38 

Health coverage legislation enacted this 

year includes a Small Business Health 

Care Tax Credit to help small busi-

nesses and small tax-exempt organizations 

afford the cost of covering their workers. 

Eligibility Rules  

§ Providing health care coverage. A quali-

fying employer must cover at least 50 

percent of the cost of health care cover-

age for some of its workers based on 

the single rate. 

§ Firm size. A qualifying employer must 

have less than the equivalent of 25 full-

time workers (for example, an employer 

with fewer than 50 half-time workers 

may be eligible). 

Francis Chmelir currently serves as the Director of External Operations for the 

MoFAST team of technology business development specialists. The MoFAST 

program, through the University of Missouri, seeks to improve the environment 

for emerging technology companies in the state through the use and implemen-

tation of federal government research and development grants. 

Prior to joining the MoFAST team, Mr. Chmelir served as the Director of Op-

erations for the Technology Entrepreneur Center, a business incubator located 

in downtown St. Louis. 

Mr. Chmelir serves as a mentor to the Information Technology Entrepreneur 

Network (ITEN) in St. Louis. He also serves as an Entrepreneurial Advisory 

Board Member of the GO! Network, an organization dedicated to helping transi-

tioning professionals in the St. Louis region. He is a past member of the Na-

tional Business Incubation Association as well as the Advisory Board of ITT 

Technical Institute. 

Francis Chmelirõs educational background includes a bachelorõs degree from St. 

Louis University with an emphasis on organizational psychology as well as 

graduate work at the University of Missouri-St. Louis. Additionally, Mr. Chmelir 

has experience in HR with an emphasis on employee training and development. 

Counselor Corner 

Francis Chmelir 
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SBTDC Impact 

Missouri East Central Region 

Â Sales: $20,142,917 

Â SBA loans: $5,993,630 

Â Other loans: $7,510,923 

Â SBIR Awards: $198,000 

Â Jobs created: 859 

Â Start Ups: 16 

Â Training attendees: 1,724 

Â Training hours: 1,244 

Â Number of clients: 390 

PTAC Impact 

Missouri East Central Region 

Fiscal year 2010 

Â Total contracts: 640 

Â Total contract dollars: $$20,810,717 

Â Conferences/workshops: 36 

Â Initial counseling sessions: 132 

Â Follow-up counseling sessions: 1,010 

Business Resource 

Smart Phones and Apps 
Accessibility is KEY to any businessôs 

growth and survival. But, trying to figure 

out and master which electronic tool(s) 

will work best for your business can be 

rather daunting and confusing. A prime 

example is deciding which app(s) to 

choose for your Smart Phone. Four points 

should be considered when deciding 

which apps to purchase: (1) your business 

needs; (2) the type of industry your busi-

ness is operating in; (3) the kind of e-mail 

system you have; (4) what type Smart 

Phone you have. To learn more about 

Smart Phones and apps, visit http://

smallbusiness.aol.com/resources and 

www.linkedin.com. 

http://smallbusiness.aol.com/resources
http://smallbusiness.aol.com/resources
http://www.linkedin.com

